
Date
Evening of November 11 to November 13, 2009

Venue
The Breakers Hotel

Palm Beach, Florida

Special Hotel Rate
Reference HSM and Jack Welch to lock in the special rate.

Visit hsmglobal.com/us/welch for more information.

Each Attendee Will Receive 
BEFORE THE EVENT

■ A copy of Winning,

by Jack Welch with Suzy Welch

DURING THE EVENT

■ Attendee Profile and Contact List

■ Working Materials

■ Meals

■ Photo with Jack Welch

AFTER THE EVENT

■ Attendance Certificate 

Limited Vacancy
100 attendees 

All applications are subject to approval by HSM

Program Fee 
US $10,000

Three Ways to Register
Phone 866 711 4476 | 9 am - 6 pm EST

212 317 8454 (If dialing internationally)

Fax 212 308 6788

Online hsmglobal.com/us/welch

For more information, contact us at info.us@hsmglobal.com

An intensive face to face

program led by the world's

most celebrated CEO.

TWO DAYS WITH

Jack
Welch

SPECIAL MANAGEMENT PROGRAM

NOVEMBER 12-13, 2009 | PALM BEACH, FLORIDA

HSM GROUP

501 Madison Avenue

10th Floor

New York, NY  10022

hsmglobal.com/us

hsmglobal.com

GENERAL INFORMATION
Sponsor:





Since its inception in 2005 Jack Welch’s

Special Management Program has worked as a

leadership boot camp. This new edition is

intended to serve as a strategic enabler, the

kick-off you need to start building the future

you want for  your business.

Don’t miss the opportunity to be a part of this

intimate seminar, and join 100 CEOs and

executives from around the globe for a candid

discussion on management strategy in today’s

global scenario. 

Bring your questions. Get answers.

MANAGING TODAY LIKE NEVER BEFORE

Take this year’s program where you want to take

it, where you need to take it. Jack will be there to:

■ Steer, prompt, and inspire you

■ Share, debate, and reframe your decisions
and resolutions 

■ Help you go beyond defensive actions and get
into your leading role head-on

■ Keep moving yourself and your business
forward to where you want it to be

Jack is eager to work with you. 

Working side-by-side with Jack Welch can be the experience of a lifetime.

LEADER TO LEADERBUILDING TOMORROW



Jack Welch is the most admired

CEO in the world. During his 20 years as Chairman and

CEO of General Electric, he transformed the company

from a bureaucratic behemoth to a dynamic and

revered powerhouse. During his tenure, GE's market

value grew from $13 billion to $400 billion. In the

process, Welch’s management innovations made him

the most influential CEO of his era.

The #1 Wall Street Journal and international bestseller,

Winning, written with his wife, Suzy Welch, was

followed by its companion volume, Winning: The

Answers. The Welches also write the weekly column

The Welch Way, which appears in BusinessWeek

magazine and is published by the New York Times

syndicate in more than 45 major newspapers.

Welch is currently the head of Jack Welch, LLC, where

he serves as Special Partner with the private equity

firm, Clayton, Dubilier & Rice and is a consultant to IAC

(Interactive Corp). He also teaches a leadership

course at MIT’s Sloan School of Management.

"Come prepared to talk about

your current business and

career challenges - and to have

them addressed straight on." 
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AGENDA
REGISTRATION FORM

NOVEMBER 12-13, 2009 | PALM BEACH, FLORIDA

PROGRAM FEE - $10,000

CODE:  SJW/1MD/GRAL/09

SPECIAL MANAGEMENT PROGRAM

For registration or more information visit www.hsmglobal.com/us/welch, or contact us at: 

USA & Canada: T: 866 711 4476, F: 212 308 6788; Germany: T: +49 (0) 69 2713-4910, F: 49 (0) 69 2424-7355;

Italy: T: 800 93 94 36, F: 800 94 93 72; Spain T: (34) 91 496 2400 / 01, F: (34) 91 496 2444; 

Brazil: T: (11) 4689 6666, F: (11) 4689 6667; Mexico: T: (5255) 5002 3232, F: (5255) 5002 3204

✃

NAME

TITLE DEPARTMENT

COMPANY INDUSTRY

COMPANY TYPE ■■ PUBLIC ■■ PRIVATE ■■ FAMILY OWNED

COMPANY SIZE (EMPLOYEES) ■■  <50 ■■  50 to 100 ■■  101 to 500 ■■  501 to 1000 ■■  > 1000

ADDRESS CITY

STATE/PROVINCE ZIP/POSTAL CODE COUNTRY

EMAIL BUSINESS PHONE NUMBER FAX NUMBER

Your contact information, excluding your phone number, will be shared with other attendees at the event.

■■ Please don't share my information. I'm not interested in receiving the Attendee Profile.

Payment Options

■■ Check enclosed (Make check payable to HSM Americas, Inc.)

■■ Bill me

■■ Visa       ■■ Mastercard       ■■ American Express       ■■ Diners Club ■■ Discover

CARD NUMBER EXPIRATION DATE

CARDHOLDER’S NAME CARDHOLDER’S SIGNATURE

Cancellation & refund policy: If you request cancellation up to 60 days prior to the event (“Cancellation Deadline”), the

refund will be processed in the same manner (i.e. credit card, check, etc.) that the registration payment was made, less a

processing fee of $500 per ticket. For cancellations in writing requested after the Cancellation Deadline and before 21 days

prior to the event (“Credit Deadline”), a credit refund will be granted for HSM events to be held until 12/31/2010 for the value

of your purchase. After the Credit Deadline tickets may only be transferred to a substitute participant. We reserve the right

to cancel the event, and if this occurs, we shall refund the total fee paid.

Scheduling: We reserve the right to make any changes without prior notice.

Detailed Terms and Conditions can be found in the Register section at hsmglobal.com/us/welch

Which of the following topics would you like HSM to include in its future programs?

■■ Execution ■■ Negotiation ■■ Family Business ■■ Personal Development ■■ Customer Experience      

■■ Teamwork ■■ Green Biz ■■ Innovation ■■ Sales/Marketing ■■ Change Management

AGENDA

An intensive, action-oriented management program with Jack   Welch for 100 leaders and entrepreneurs from around the world

8:30-10 AM

1:30-3 PM

3:30-5 PM

10-10:30 AM

12-1:30 PM

3-3:30 PM

6:30-9 PM

NOVEMBER 11

WELCOME DINNER WITH JACK WELCH

NOVEMBER 12
ALL SESSIONS LED BY JACK WELCH

BREAKFAST

I. Managing today for tomorrow’s world 
■ Time for introspection: from where you are to

where you want to be —and how to get there 
■ The starting point: Wrestling the challenges to the

ground

COFFEE BREAK

II. Leading inside-out 
■ Defining your beliefs, your values and your

commitments. 
■ First things first: communicate like crazy

LUNCH WITH JACK WELCH

III. People: On motivating and delivering
■ A new meaning for recruiting, retaining and parting

ways
■ The power of a can-do mindset, positive energy and

example

COFFEE BREAK

IV. WORKSHOP
Small group break-out sessions with
projects related to the day´s discussion topics

DINNER

Enjoy dinner with other attendees and Jack Welch 

7:45-8:30 AM

10:30 AM-12 PM

NOVEMBER 13
ALL SESSIONS LED BY JACK WELCH

BREAKFAST

I. Redefining strategy 
■ Evaluating the new scenario: The key success

factors to move business forward
■ How to formulate the most effective strategy for

your organization and how to execute it

COFFEE BREAK

II. GROWTH & COMPETITIVENESS
■ Outlining your picture of the future
■ Exploring the new conditions for growth and

competitiveness
■ Strategies to successfully navigate transformation

and change

LUNCH WITH JACK WELCH

III. OPEN DISCUSSION
Q&A with Jack and concluding remarks

PROGRAM ENDS

8:30-9:30 AM

1:30-3:30 PM

9:30-10 AM

12-1:30 PM

4 PM

7:45-8:30 AM

10 AM-12 PM

6-9 PM

For the latest agenda updates and great content related

to Jack - including videos, articles and photo gallery -

please visit our website:

hsmglobal.com/us/welch
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